Please see below for final plans for ZP. Please plan to arrive before or by 9am.
1.       Volunteers/attendees: Kiki, Talia, Vira M + Byzio M., Lesia & Ihor Magun, Lida Prokop & Vlodko, Nadia Gluch, Ada. 7 Spartanky + 2 helpers. 
2.       Registration team (on-site): Lesia & Ihor, Lida & Vlodko, Vira & Byzio
a.       Please make sure to have extra copies (registration/liability forms, posvidky, and supplies: pens, paper, staplers, clips, etc.) Lesia advised she has  100 copies of the liability form and several copies of the vmilist posvidka. 
b.      Please bring Ziplock bags for posvidky and/or vidznachky to distribute to the kids at end of day during Vatra.
c.       Please prep ingredients for smores, to distribute at vatra:  trays, pans, sticks, marshmallows, graham crackers, chocolate bars
3.       Vidznachky: Nadia Gluch has designed and ordered the attached AWESOME badges! We have 130. 
4.       Badges & bling for Spartanky and helpers: Kiki has this covered (same as 2 years ago; we need to be able to identify ourselves to the kids and parents and Holiday Mt team)
5.       Vests/badges for kids: During the Zoom, we determined NOT to use the reflective safety vests graciously provided by X. Kozak. Instead, we will make “SPARTANKY LIFT TICKET” like badges for the kids. They will be @2.5”x5”, in black and gold, featuring our Spartan head logo, laminated, and affixed to each kids’ jacket or pants with a black or gold ziptie. This will help us identify which kids are with our group.  See attached for concept; final badges being made this week. 
6.       Medical Liaisons: Vira Myskiw, Ihor Magun
7.       Bunchuzna, Vatra: Talia Danysh
·          Larry has confirmed they will build us a Vatra
·          Please include a moment of silence at vidrittia and/or zakryttia to acknowledge and honor the war efforts both here and in Ukraine 
8.       Ski Patrol briefing: confirmed for 10:15, post vidkritya
9.       S’mores: Talia will bring ingredients. 
a.       Smores sticks: Lida Prokop bringing hand-made sticks; Kiki bringing store bought
10.   Photographer: Ada will do this during the day. Kiki (or another volunteer) for 3pm onward. 
11.   Reporter: Registration team to compile “the facts” for the article: who, how many, where, why, when, how, etc. As discussed during our Zoom, we will all be responsible for recording commentary and fun events of the day, ie little Romchyk and Marianka learned to make pizza turns…or Andriko and Natalka skied around the orange cones all day and won the race…or Liliana and Cectrychka Ada skied down the expert slope together!...Around the time of the vatra, we will collect and consolidate our fun facts/commentary to share with our reporter for the article
12.   Reporter: Vira- as kyrinna, can you please ask Irtsia Sawchyn to manage this for us? As per our Zoom call, we will provide the facts and color commentary/snippets for her to use. Let us know. 
13.   SP BANNER: kiki has and will set-up on site
14.   VATRA: Talia said she would try to find a good/new kazka or them for the vatra. 
15.   Awaiting word from Larry if there are other groups on site on Sunday. 
16.   Group text chain test coming shortly…this is to help communicate during the day if we have any updates or issues. 
 
Let us know if any issues, changes, or questions.
Thanking everyone in advance for their hard work and help to make this an exciting day!
 
-Kiki23
