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EXECUTIVE SUMMARY: HURTOK NY/NE

ACTIVITIES FOR THE HURTOK PLAN ACTUAL

1.Cxodunu via ZOOM 9X 9X

2.Zumova Prohulka FEB 2021 |cancelled due to COVID

3.Dobre Dilo VT/PT painting project F/W 2021 |RESCHEDULED TO S/$2022

4.Trail maintenance at the Q (proposedF/W2019) (S/52021 Cancelled due to -0- interest
5.Vmilistin a Box: ONGOING |ONGOING

6.Create and/or update vmilosti ONGOING |ONGOING

7.Keep In Touch emails 2020/2021 |[2020/2021

8.Koliada TBD cancelled @ COVID, logistics, interest
9.Rada 11/2021 by 11/2021 |completed

*  What did we do:
1. Met 9x for cxodunu via ZOOM
2. Created & sent “Keep-In-Touch” emails @60 days to create camaraderie and inclusion.
Thank you Tamara Tershakovec for initiating!
3. Vmilist in a Box, Create/Update vmilosti: updated levels, added new.
Thank you X. Kozak for managing this!
4. Planned Rada for 11/2021
«  What was cancelled or rescheduled due to COVID:
1. Zumova Prohulka 2/2021; 2022 TBD
2. Dobre Dilo/Painting at P.T.: Moved from FW2021 to SS 2022
Thank you Nadia Gluch for managing this!
«  Dropped from our plans:
1. Trail maintenance at Soyuzivka
2. Koliada
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NOTES & DETAILS

1. Zumova Prohulka (Our marquis program for the hurtok! )

« Continues to be an amazing event
« In 2020, we made MAJOR improvements to smooth operations and increase the
fun & SAFETY of the experience for the kids.
« updated registration form & increased on-site admin team
» Issued ID badges for staff; festive & fun swag
 Bibs for kids
» Added Ski Patrol briefing, Medical liaison, group messaging to facilitate comms,
especially in an emergency like we had in 2020
- HELMETS & current equipment will be obligatory for all staff. We will
follow KNOW THE CODE guidelines and set a precedent for the kids.
= 2021 CANCELLED DUE TO COVID
= 2022 TBD

2. Dobre Dilo or VT/PT Painting Project

» Created as a dobre dilo to help during COVID

« 4 of us painted one of the bedrooms in the PT building. 10/2020

« 2021: per Darka Patty, rescheduled to Spring 2022

» Suggest to open to entire kyrin in 2022

« SUGGEST to loop in STPs as a bonding project, and way to turn the stewardship of PT
to the STPs.
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3. Hurtok Membership

27 on the roll
« 55% actively participated in 2020/21

> By clarifying our mission statement, we
can tailor our activities to be more
inclusive, interesting, and engaging to
our members, and thus achieve our
goals and mission.
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5. RADA PLANNING

This year was challenging due to COVID, as we were unable to safely meet in
person to brainstorm, to create materials, and to generate enthusiasm. The
turnout is quite low, but to be expected under post-quarantine conditions and
breakthrough cases.

What started as an ambitious agenda (including an Olympic motif, games,
challenges, etc.) was scaled back to a functional program. Several calls were had;
many exciting ideas generated. In the end, we added these new elements to evolve
our Rada experience. Hope that the next planning team will do the same to keep
this meeting dynamic, interesting, informative, collaborative, and focused on
defining our future and producing results.

1 Introduced a physical activity to our program, to stay "on mission" as Spartanky
2 Introduced a KPS/Plast update

3 Evolving the format to be more informative, like a conference. Would like to push
for including more interactive & informative elements. In fact, Hrebli were meant to
be at the Q. Our plan was to meet informally to share notes, gripes, best practices.
Maybe even to form an alliance or collaboration!

Thank you to all the NY /NE hurtok members for their ideas, input, and help!
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