Zvit komitetu Stratehi/nyx Sprav
27. veresn\ 2014r.

Hunter, NY
?leny:   Lida Prokop (holova)

Les\ Matijc;o

Manana Pylyp   
  
   Anna Ortyns;ka


Marta Torielli

Tal\ Dany'

   Xryst\ Ivanyk


Kat\ Kanars;ka

Teresa Kuritza


   Zez\ Zavadivs;ka


Marus\ Kolodij

Hal\ deVasal


   Lida Mo/ula
Tema komitetu:  @|k zaoxotyty^zaoxo/uvaty molodyx star'yx plastuniv^plastunok pry plastovij praci, koly perexod\t; do star'oho plastun;stva&@

Sposib zustri/i:  telefoni/na konferenci\ - vidbulys\ 5 konferencij
Perevedenn\ @Fokys hrup@ (razom 4, per'a vidbulas\ v 2013r.): 

1.) 12. kvitn\ u Fil\del;fi[ - 3 u/asnyky qnactva \ki perexod\t; do star'oho plastuns;tva na druhyj rik.  Provadyla Marus\ Kolodij, zapysuvaly Hal\ deVasal i Irc\ Zvary/ (ne /lenka, ale pomahala.  Komitet vd\/nyj.) 
2.) 17. travn\ v Nq Jorku - 6 u/asnykiv: 1 qnak, 1 qna/ka \ka perexodyt; v star'e plastuns;tvo, 4 star'yx plastuniv.  Provadyla Les\ Matijc;o, zapysuvala Manana Pylyp.
3.) 19. lypn\ na Vov/i Tropi - 8 u/asnykiv: vsi star'i plastuny.  Provadyla Tal\ Dany', i zapysuvala.

Ceho ri/ni @Fokus hrupy@ vklq/aq/y mynulo ri/ni vyslidy buly taki.


Najva]lyvi'i pozytyvni pere]ytt\:

· Braterstvo - spilkuvann\ v mi'anim seredovy`I (xlopci ta div/ata) na prohul;kax, okru]nyx taborax, spec;-taborax, Sv\tax Vesny, Orlyki\dax, QMPZ, taboruvann\ v Ukra[ni.

· Po/utt\ bezpeky, samostijnosty, ta stvorenn\ dovho litnoho znajomstva.

· Di\l;nist; - mo]lyvist; rozvyvaty majsternist; i braty u/ast; v zan\tt\x (unikal;ni zan\tt\ ne vidomi v Amerykans;kym^Kanads;kym sviti).

· Roz'yrenn\ prav i mo]lyvostej.

· Vyroblenn\ znann\ kerivnyctva. 
Nehatyvni pere]ytt\: 

· Vnutri'na polityka, nepotyzm - protekci\ ridni, postijne znu`ann\ nad druhymy (v novactvi, v qnactvi) - vyxovnyky ne maqt; vy'kolu i dosvidu, `ob bezpe/no vplynuty i zminyty kurs obstavyn.

· Pere'kody, `ob nale]aty do Plastu, `ob prodov]uvaty di\l;nist;.

· Ukra[ns;ka mova - xo/ vsi rozumiqt; i znaqt;, `o potribno, strohist; dotrymuvann\ /ysto[ movy povynna buty pryty'ena.
· Vmilosti - povynni buty bil' cikavi'i:  sxyleni do teperi'no[ tematyky.

· Obme]enn\ svobody na oseli Vov/o[ Tropy - mo]lyvo potribno vy\snenn\ pry/yn novyx pravel oseli.
Zavvahy:

· Budu/nist; Plastu& - vsi do odnoho xo/ut;, `ob Plast dali isnuvav i vsi planuqt; svo[x najbutnyx ditej zapysaty do Plastu.  Vir#\t;, `o koly [xni dity budut; plastunamy, vony stanut; znov aktyvnemy.
· Do temy @znu`ann\m na druhymy@ - novac;ki ta qnacki vy'koly, ta spo/atkom stany/noho roku, povynni vidbutys\ nav/aq/i hutirky. 
· Star'e plastuns;tvo - ce ne vyraznyj 'l\x.  De\ki kureni maqt; vyroblennyj plan zaoxo/uvaty i vklq/aty novyx /leniv, ale tut dl\ in'yx kureniv praci potribno.
· Bula zavvaha, `o nema zustri/ej - xo/, v 2011 i 2012 vidbulys\ z[zdy, de braly urast; mi] 25 - 30 /leniv kurenej i kil;kox samostijnyx. V 2013 roci, /eraz pere'kody vil;noho vikendu vsix zan\tt;, z[zd vidbuvs\ pid/as KPZ[zdu, de bula velyka skil;kist; u/asnykiv.  (Mo]lyvo ohole'enn\ cyx z[zdiv ne bulo dobre poblikovane.)
· Pomi/ po stanyc\x - star'i plastuny mo]ut;
· Provadyty vmilost\my
· Staty nastavnykom (mentor) qnaka^qna/ky
· Vykorystovuvaty mo]lyvist; social;nyx media
· Vprovadyty @dobre dilo@ \k vymohy star'oho plastun;stva
· Kontakt z /lenamy Plastu v Ukra[ni.
Do zvitu vklq/aq osobusti zapysky ko]no[ @Fokus hrupy@ dl\ Va'oho rozhl\du. 

Propozyci\ nastupnyx krokiv:  
· Zustri/ z teperi'noq holovoq USP Kalynoq Durbak, ta zustri/ z mynulym holovoq USP Stefkom Stavny/ym.  
· Zustri/ z bat;kamy qnactva.
· Zaoxotyty do u/asty v Komiteti Stratehi/nyx Sprav molod'yx UPS Spartanok - tyx, `o maqt; do dila z nav/ann\m, i likariv pediatr.
SKOB!

__________________________
pl.sen. Lida Prokop, SP
 

Dorohi Spartanky,
At last year's rada the Strategic Planning group, seeking the answer to "how to encourage young STPs who just transitioned (or could be transitioning) to be involved with the organization", conducted our first Focus Group.  

 

If you recall, a methodology and guideline was established to conduct Focus Groups with 3 distinct groups:  

Group #3:  starshe unatsvo (year before entering college)

Group #2:  STPs that just joined

Group #1:  STPs that are now working and have been involved with Plast in some fashion.

 

The first Focus Group was completed on April 27th, 2013 with Group #1, i.e., starshi plastuny that transitioned from unatsvo to STP and continued to be active in Plast.  Ages ranged from 24 - 28 years old.

 

This is what we heard thus far:

 

       The Positives:  Tabory were their best experience.  During unatsvo, they were able to do things they could never do outside of Plast. They spent 3 weeks with friends learning new things. Once they joined bulava/komanda, they were empowered to make decisions and practice in leadership roles.

    The Negatives:  Politics, nepotism, too hierarchical, favoritism in getting into tabory, bulava, making exceptions based on “who you know” etc. 

    What's in store for the future:  very important for Plast to continue, but currently little interest to be involved.  This should be done, as they did, during their college years when they had the time.  They foresee stronger involvement when their children are ready for Pochatkovyj Tabir.

 

        Our hypothesis was that the key barriers to keeping this group in PLAST, and/ or increasing their level of activity had to do with lack of time, other priorities, disinterest, low pay at tabir, etc., but instead what surfaced was the lack of empowerment, politics, “old school” way of PLAST… need to modernize – be more contemporary.

 

· Current "leaders" are out of touch with the new generations...Zhyttia v Plasti can only go so far.  Vmilosty need to be updated to be relevant to this generation.  

· Current leadership does not reach out or search out their opinions...they don't feel empowered to make decisions.  They truly want to "make a difference" and don't feel there is the opportunity to do so.

· There needs to be a recognition that "one size does not fit all".  People should be able to leverage their strengths, not fit into a preconceived mold (along the lines of "Good to Great".

· Our "Group #1" really equates Plast to tabir.  This is where they were allowed to expand their horizons, learn new skills, make new friends, assume new and more responsibilities, be challenged  and grow as people - under the right mentorship.  The group recalled a handful of people that really held (positive) sway over this generation - the mentors/leaders that "thought by example".

· When the discussion evolved to the current needs across Stanyci, it was clear they generally were not aware of the issues, nor the severity of them.  Perhaps stanci should keep open communication with STP's/Kyrinni of the groups in their geographic area as to needs.

·        
CKOb!

Lida

Three respondents were available for our focus group held at the UECC in Philadelphia during the Easter Bazaar April 12, 2014.  All are last year in high school - soon to become SP.  Conducted by Marusia, Halya and Irtza - Halya and Irtzia were scribes and asked questions, Marusia coordinated the "event" and bought everyone lunch.

Best/Worst memories of PLAST( each respondent wrote down their thoughts and then all talked as a group )

Best: Being with peers, especially in non-competitive situations; singing or jam sessions
Novatsky Vyshkil - liked being with peers, great podruhy and druhy and learning how to be great vychovnyky; Sviato vesny - opportunity to meet peers and make new friends from many stanytsi, play sports and games - no "drama", vatra and vechirka; "jam session" at morskiy and vyshkil - many lasting long into the night.

Worst:

being left out;  extreme weather - exposed to hot sun with no water, constant rain: VFV for athletically uninclined, feeling inadequate if Ukrainian language skills weren't perfect
not being taken to be sestrychka ( missing out on being at tabir); bad weather - it rained and hailed for an entire novatsky tabor session; doing VFV during tabir - especially if you aren't athletic; all didn't like being forced to stand in the sun for long periods without water ( during tzerkva, vidkrytia, zakrytia ) - recalling many passing out from extreme heat. 

These were discussed as a group:

1. Favorite sestrychky/druhy:

Those that were responsible, nice, made sure all are involved and participating - inclusive
2. Why are you interested in or did you become interested in PLAST? 

Parents were in PLAST - their involvement and hearing stories from their youth; for friendship with other Ukrainian peers; being in PLAST has helped them grow as a person and they appreciate it more now. 

3. What are some of the barriers for being in PLAST?

requirement to attend Ukrainian school ( conflicts if involved with sports); being made to feel inadequate or slighted if their command of the Ukrainian language was lesser; finances - not having the money or transportation to go to camps.  Strongly felt that it should be an environment where speaking Ukrainian is encouraged - should be an environment where they could speak and develop their skills without being punished or belittled for trying.

4. If PLAST no longer existed, what would you do?  CRY

5. Rate the importance of PLAST:

All rated importance of PLAST in their life as 7 on a scale of 1-10.

6. How important  was PLAST in past and how important do you see it being? 

All : Very important! 

7. What would keep you interested or involved in PLAST?

 All would like to have opportunities to meet with peers throughout the year - could be one day "non-competitive" events held in central cities easily reached by train or bus - opportunities to continue and build friendships or  "spilkuvanya" 

Equate PLAST with "tovarystvo" or bonding/friendship - not scouting

8. Do you see yourself signing up your kids for PLAST?

All will sign up kids to PLAST - to give them opportunities to bond and make friendships with other Ukrainians.

In conclusion, all were moving on to college next year but all hoped to continue to stay involved with PLAST and all would like to have opportunities to continue old friendships and make new friendships in PLAST.
Halia

So I wanted to gather my thoughts and put together a brief summary of what we 

learned during the focus groups last weekend, May 17, 2014. There are more details in my notes 

and in Mananas but this should provide a summary to share with the  kurinj.  

Respondents: 4 stps, 1 almost stp ( going over now) , 1 older unak

Themes:

1. Best / worst memories:

Best: times they were active learning things/ building skills; building 

relationships with others ( tovarystvo)

Worst: when did nothing, mean vyxovnyky

2. How has their participation changed:

Mixed reaction: for some less due to college, sports commitments

Others more because now involved in stanychia as vyxovnyky 

Others no change 

3. What keeps them involved in plast:

Overwhelmingly tovarystvo ; also tabir vs just sxodyny in stanychia

4. What are key benefits of plast:

Leadership skill development, cultural ties, character building ( becoming 

independent, working through hardships ), resume / college apps, connections to 

other stanychias including Ukraina, good balance of politics / history and 

nature ( vs CYM)

5. Why do people leave plast:

Those that do not go to tabir miss the full experience - sxodyny not enough to 

keep them interested, bullying is big issue vyxovnyky do not address, going into 

new phase of life ( school, distance, working )

6. Things to change:

Make plast more relevant to today: keep ideology but contemporize: "preserve the 

past but Don't live in the past"

Need new approaches, change bureaucracy - give them a voice

7.  If plast ceased to exist:

All would be DEVASTATED

They fully intend their children will be plastuny 

Will continue their legacy

Parental influence is key

I think this sums up our key learnings

Lesia

This provides a summary of the output stemming from the research that was conducted with 8 STPs ranging from 20-25 years of age with 6 males and 2 females conducted on July 19th, 2014 at Vovcha Tropa in Regina's beautiful gazebo.

I. Best memories:
1. Activities such as prohulky, vatry, tabory, Super Camp (U2 -- boys and girls together, good relationships with vyxovnyky ), Spec Tabory (less structured, more casual, different learning), Sviayo Vesny (beginnign of the summer season, get to see friends form distant towns, sports zmahy, friendnly competition, good way to meet people)

2. Friends -- from own town and beyond, meet people from Mid West. West Coast, Canada and Ukraina

3. Sense of Security -- knowing you have hundreds of friends even after been less active in Plast

4. Feelings of Universality and Affiliation -- something that unites us -- a bigger cause -- Scouting and Ukraina 

Worst Memories:
1. Changes in tabory -- more "nos", more rules, more concerns about liability issues, less intense activities for fear of complaints

2. Strictness of rules -- tabir rules increasingly strict, little flexibility to accommodate exceptions

NOTE: No issues raised about KPS or the Plast higher ups (does not yet touch these respondents' lives too much)

II. How Dialnist/Participation has changed:
Most agree that their participation has declined after they leave yunatstvo. Several factors contribute to this shift and/or create conflicts with being involved in Plast life after 18

1. School/College -- especially for those living away from home -- the distance is too great

2. Work -- for people looking for jobs or starting to work

3. Becoming independent -- whether learning to live on their own, manage their money or juggle multiple commitments 

4. Exclusion-- a sense that STPs are not welcome to participate in Plast activities (e.g., visiting tabory, being a weekend warrior, strict rules, etc..) unless they assume a formal function

5. Physical absence -- lack of knowing how to contribute from a remote location -- interest still exists to be active but there is no mechanism for knowing how to help

6. Lack of dedicated STP activities -- no tabory, zmahy, weekends, tournaments, competitions, etc.. exist solely for STPs

Note: All participants fondly recall the STP tabir during MPZ in 2011 at Vovcha Tropa -- it was vasual, relaxed, fun and lots of people attended and spent time together

7, OTK changing -- the rules at Vovcha have gotten stricter and more rigid over the recent years. Oselia has gotten uptight and almost dissuades STPs from visiting or even helping out. Vovcha perceived to be tougher and Pysanyj Kamin perceived to be more relaxed and friendly

8, Lack of or mis-communication between the generations -- older plastyny suspect STPs are up to trouble -- that their sole purpose is to  to drink and party 

9. No awareness about how to help in stannychi -- no formal mechanism exists to make STPs aware of what activities exist or what volunteering opportunities are available

III. What keeps them involved in Plast: 

Everyone agrees it's friendships

1. Tovarystvo

2. Social reasons

3. Bratertstvo

4. Connection to beign Ukrainian

5. Easier to have friends that know you for many years -- pick up where you left off
Importance of the "Ukrainian" aspect -- on a scale from 1 to 10 (1=Not at all important to 10 = Crucial). respondents fall in the 5 to 7/8 range. During UMPZ in Ukraina in 2012 the importance is closer to a 9 or 10.

--the connection with Ukraina is really just symbolic since STPs are really detached from daily life in the motherland

--the connection with Ukraina provides a feeling of exclusivity

--the connection with Ukraina provides a feeling of legitimacy for the organization

--the relationship with Ukraina relates to Plast 


--proud of being here


--having unique experiences


--providing special bonding 


--being stripped down and built up

 

IV. Key Benefits of Plast
--Co-ed -- not like boy scouts or girl scouts being separate

--Building and developing practical skills together

--Great networking -- for fun and work-- especially through kurinnni

--Teamwork -- teaches how to work with and through others especially oleadership tabory like Zolota Bul;ava and Lisova Shkola o9r Shkola Bulavnyx

--Scouting aspects -- helping how to manage in pragmatics of every day life

--Leadership 

--Courage -- plastyny have opportunity to help others and learn to be brave (U2 prohulka), vidznachennja

--Respect for Hierarchy -- you respect your elders

Empowerment -- you gain respect when you become a vyxovnyk

V Why some people leave Plast
--Grow up and grow out of Plast  --Too many clicks -- so people leave  --Not everyone survives the rigors of Plast

--College  --Jobs  --Sports  --Other life activities  --Hard to participate beyond being a vyxovnyk

--Lack of activities which bring STPs together -- no Sviato Vesny or Orlykiada, etc..

--Tough to create value for a structured event

VI. What if Plast ceased to exist?
--Awful  --Bad  --Very upset  --Sad face  --Social aspect of lives would change -- There would be no future for our kids  --Would miss Vovcha Tropa

 Note: Everyone agrees they will bring their kids to Plast in the future -- teaches social skills, practical skills and makes kids independent

VII Ideas for the Future
This prompted a long and lively discussion -- the ideas kept flowing and were presented with a high degree of exctiement and passion

--Organize STP only events, STP week long tabory (like UMPZ), STP long weekends 


--Maintain a "loose structure" for all these events -- have prohulka, 5K race, zmah kyxovarennja, and vatra


--Have a friendly competition weekend -- volleyball, soccer and 5K races and then a big barbeque


--Hold a Tough Mudder event (or go attend someone lese's)


--Have a beach prohulka with volleyball and picnic

--Collect donations or organize an STP fundraising event

--Make formal connections with STPs in Ukraina


--vyxovnyk transfers from U.S. to Ukraina and back


--short stints here and there


--create Pen Pals with plastyny in Ukraina

--Raise awareness of Ukraina and current events in the broader U.S. community

--Identify ways for remote STPs to provide services at tabory and stannychi


--post STP Volunteer opportunities on an STP portal with description of work to be done and contacts


--research, prepare and write hutirky for sxodyny (which someone else can deliver)


--create and prepare new vmilosti which can be presented at tabory or sxodyny (beyond the typical vmilosti) -- astronomy with an 

evening out at the sportova plsha staring at the night sjy and stars


--prepare a presentation about any relevant Plast topic to present at a tabir event or regular sxodyny


--be a "guest speaker" at an event

--Become a Mentor for someone in yunatstvo


--get to know the person as they enter yunatstvo


--help with proby, help with preparation for activities or events, help with vmilosti, help with treta proba planning and execution


--help with juggling American and Uki life activities, help provide tips for college planning 


--familiarize them with STP kurinni


--get them involved with STPs to avoid losing them

--Harness and leverage the power of Social Media for STPs


--Facebook for STPs


--Website for STPs


--Calendar of events for STPs for the coming year


--Portal for STPs for ..



--upcoming STP activities (e.g., Den' Plastyna events for STPs at VT and PK and Novij Sokil)



--contact information for all STPs acrossthe U.S.



--Volunteer opportunities by stannychi



--Job postings at stannychi



--temporary assignments at stannychi (e,g, Koliada organization, setting up a stannychia website, prepapration for Sviato 


Vesny, etc...)

--Organize Community Service activities for STPs -- in Uki or American community -- to bring STPs together

--Make one "Dobre Dilo" a year a requirement to remain an STP

--Make it a competition to provide volunteer services -- and the most valuable person gets public recognition 

VIII Parting Words: The One Thing I want people to hear from STPs is
1. Don't forget about us STPs -- we can still be valuable so please provide opportunities for us to do so

2. STPs are overlooked -- how can we give back in ways that work in our lives?

3. Offer an extended tabir weekend for STPs

4. Challenge STPs to contribute to Plast -- STPs will surprise everyone with what they can do

5. Acknowledge STPs on weekends in the summer at tabory -- let us know how we can help

6. Restore the balance for STPs -- give us a job to do and make us feel like legitimate players. We don't want to get lazy and uninvolved so use us and our resources..but still allow time for fun and letting loose

7. Dispel the misconception about STPs only wanting to party and drink -- we want to help -- we want to give back but NO ONE IS ASKING US TO HELP! 

8. Harness the power of STPs by using enabling technology of Social Media in any capacity -- activities, volunteer work, etc.

All in all a very passionate and motivated group of young adults who feel they are overlooked, lost in the shuffle, seeking recognition, wanting to connect with other STPs regularly and eager to give back with activities that fit into their lives..

Talia

